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LED 411 – Contemporary Applications of Leadership – SPRING 2013
Section 001: Thursdays Only 3:30 p.m. – 5:45 p.m., Friday Annex (FA 136)

Dr. Joanne E. Nottingham						Email: nottinghamj@uncw.edu
Office: Friday Annex (FA) 124						Phone: 910-962-3439 Office
Office Hours: TR 12-2 p.m., 5:45-6:15, 					Phone: 910-371-5454 Home
Online Office Hours: MWF 8:30-10:30 a.m.				Office Hours: By Appointment	
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
Course Description
This course is the capstone course for the interdisciplinary minor in Leadership Studies.  It supplements and integrates previous learning and is designed to provide maximum exposure to various concepts and perspectives of leadership through observational experiences, critical thinking, and self-analysis.  It is also designed to allow the demonstration of previously learned leadership theories, styles, and strategies.  Students must integrate their personal ethics and vision of leadership in their examination of various contemporary leadership contexts.

Specific Course Objectives
1. Identify actual leadership situations that include multiple perspectives and diversity issues.
2. Demonstrate one’s personal ethics, including the values and culture that contribute to your ethical position as a citizen.
3. Demonstrate your ability to integrate and synthesize previous knowledge of leadership and self with newly presented information about leadership.
4. Demonstrate appropriate and effective use of critical thinking skills and self-analysis during assignments, as well as your final presentation.
5. Demonstrate effective use of organizational, writing, and oral skills that are appropriate for assignments and the final presentation.
6. Demonstrate your ability to provide credible evidence of what you have learned based on your understanding of leadership theory and practice, and your observations of leadership.

Required Book
Start With Why – Simon Sinek, Penguin (2009)

Academic Honor Code and Student Support Information
See the Code of Student Life in the online Undergraduate Catalogue for the UNCW Academic Honor Code and for information about Students with Disabilities Support, Diversity Initiatives, and Violence Prevention along with other topics.  You are expected to adhere to the Academic Honor Code.

GRADE EVALUATION

Participation			  40 points
Random Acts of Kindness           	  10 points
Leadership Letter	 	  50 points
Start With Why Paper			100 points 
Leadership Challenge Report		100 points
Leadership Challenge Presentation	100 points

Total Possible Points	400 points

GRADE DISTRIBUTION Final grades earned are awarded using the University letter system.
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A	360-400
B+	340-359
B	320-339
C+	300-319
C	280-299
D+	270-279
D	240-269
F	239 and below

CLASS ATTENDANCE & PROTOCOLS
· Inappropriate use of cell phones, pagers, and laptops in class will result in the loss of points.
· Assignments are due at the beginning of class or as noted on the Syllabus.
· Late submission of an assignment or paper will result in a point deduction of 15% per day.
· Two in-class absences (after January 16, 2013) will result in the lowering of your grade by one level.
· Absence from a student presentation will result in the lowering of your grade by one level.
· None of the reasons above excuse you from fulfilling all course requirements.
· A letter grade reduction by level = A to B+, B+ to B, B to C+, C+ to C, etc.
· Please make an appointment with me within the first three (3) weeks of class if you have scholarship responsibilities that require you to miss classes due to events or performances.
· UNCW Email is the required method for online class communication.  Use an appropriate E-Format.
· Course materials will be distributed in class, available online through text publisher webpages or via Blackboard, and/or posted on my UNCW Web Page.
· The instructional goal of all assignments, papers, and tests is to assess your ability to provide credible evidence of what you have learned about leadership theory and practice.

EXPECTATION OF COLLEGE LEVEL WRITING SKILLS on WRITTEN ASSIGNMENTS
· You will lose points for poor grammar, spelling, sentence construction (or lack of it), etc.
Your College Level Writing (CLW) ability will be evaluated and an appropriate number of points will be deducted for lack of clarity of thought and/or lack of appropriate college level writing (CLW) skills.  If you have difficulty with writing, you are expected to contact the University Learning Center (ULC) or a tutor for assistance, and use a writing guide for help.  
· The APA online site is http://www.nova.edu/library/dils/lessons/apa/.  
· The University Learning Center (ULC) online site is http://www.uncw.edu/ulc/.

WRITING FORMAT CRITERIA (Minus 2 points per item will be deducted for your failure to follow them.)
Exception: The Leadership Letter is to be written as a formal business letter.
· DO NOT USE A Cover Page
1. Your Full Name and LED 411, Spring 2013 as a header at the top of EACH page (one line or two)
2. Assignment Name as a header at the top of EACH page 



3. Use of headers where required
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4. Double-space on white paper
5. 
6. Use of 11 or 12-point font and 1-inch left and right margins
7. Use of page numbers (preferably at the bottom)
8. Bold each leadership concept when used

PERFORMANCE OBJECTIVES FOR ASSIGNMENTS

PARTICIPATION (40 points)



· Demonstration of appropriate attitudes and behaviors in and outside of class, and contributions to a respectful and collaborative classroom environment will be evaluated from observations (20 points)
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· Active participation in the development of the Cell Phones for Soldiers Leadership Challenge Project (CPS-LCP) will be evaluated based on in-class and online activities and updates (20 points)

Start With Why PAPER (100 points)
· Read Start With Why by Simon Sinek and write a 5-7 page paper that Indicates why the author makes, or does not make, his point(s) in the book.  
· Explain the relevancy of the author’s premise to your own perspective of leadership including examples from the book that you feel best make the author’s points or yours in your explanation. 
PERFORMANCE OBJECTIVES FOR ASSIGNMENTS, continued

-------------------------- LEADERSHIP CHALLENGE PROJECT ------------------------

EVENT ATTENDANCE
· Attendance at LCP Cell Phones for Soldiers Events is required.  The number of events will be determined by consensus in class.  Absence from an event will result in the lowering of your grade by one level.

LEADERSHIP LETTER (50 points)
· Write a 1-2 page formal business letter to someone at the Cell Phones for Soldiers organization or to someone who will be involved in the LED 411 CPS Leadership Challenge Project.  The letter can be one to solicit participation, request permission, or thank a partner in the LCP.
· Failure to write in formal business letter style will result in a loss of 25 points before it is graded.
Evaluation Criteria
1. An appropriate introduction and opening that indicates why you wrote the letter. (10 points)
2. Explanation of why you feel the specific focal point(s) you mention need attention from him/her. 
(25 points or 30 points if there is no #3)
3. If the letter involves a problem or criticism, provide and explanation of how you feel the specific item can be improved. (5 points)
4. An appropriate closing statement. (10 points)

REPORT (100 points)
· Your participation in the semester-long LCP with Cell Phones for Soldiers is the basis of this report.
· Use the Writing Format Criteria (p. 2) – No folders, binders, or notebooks but spiral binding is okay.
· Use the following headings and an appropriate report format. 
Evaluation Criteria (20 points per item)
1. Project Overview – Explain your perspective of your LCP role and your “WHY”.
2. Mission & Vision – Explain your personal mission and vision as it relates to CPS and/or the LCP; include your timeline at the end of this section. 
3. Application to Leadership – Provide a critical analysis and explanation of the value and relevance of CPS and the LCP to leadership by using course materials from LED 411, LED 311, and LED 211.
4. Enhancements – Explain how you would enhance the credibility and visibility of the LCP.
5. Conclusion – Provide concluding comments on the leadership and identity insights that you gained about yourself and others, or did not gain, as a result of participating in this LCP experience. 

PRESENTATION (100 points)
· This part of the final exam period focuses on your semester-long LCP effort in a maximum of 2 hours. 
· Work with your team to decide the responses to the Team WHY and Team Framing explanations, as well as the next steps that the Team Spokesperson will present.
LC Presentation Evaluation Criteria 
1. TEAM SPOKESPERSON (30 points) – After you introduce your team:  Explain how starting with WHY and/or Framing related to your team responsibilities in the LCP.  (10 points) + What are the next steps for the next LED 411 class?  What needs to be changed, eliminated, or improved from your team’s perspective? (10 points) + Organization and presentation skills (10 points) 
2. EACH INDIVIDUAL (70 points) – Introduce yourself and team role then explain your specific participation in the LCP.  (10 points) Explain what you learned about yourself and others as a result of your participation.  (25 points) What were your strengths and weaknesses? (15 points) + If you had unlimited funds, what would you do to further the CPS or LCP vision and why? (10 points) + Organization and presentation skills (10 points) 
PERFORMANCE OBJECTIVES FOR ASSIGNMENTS, continued

RANDOM ACTS OF KINDNESS (10 points: 5 points per RAOK)
· Complete two (2) acts of kindness (AOKs) that are spontaneous and acknowledge a person’s value as an individual.  Each AOK must be expressed to someone that you do NOT know.  
Evaluation Criteria:
1. Submit online via email attachment (300 word maximum) by the due date: Description of why you performed the AOK for the person and their response to it.  Include a comment on your feeling as a result of performing the AOK. (3 points)
2. Put your number in BOLD at the top or bottom of it.  Do not put your name on it. (1 point) 
3. IN CLASS: Rank the most interesting or unique AOK. (1 point) *You will be given the ranking sheet.

LED 411 COURSE OUTLINE & ASSIGNMENTS
The schedule of class sessions may be revised or changed at the discretion of the instructor.
THURSDAYS
JAN	10	Course Goal Discussion, Syllabus Discussion, Read http://www.cellphonesforsoldiers.com/ 

JAN	17	Finalize Syllabus, LCP Development: Distribute F12 LCP Reports, Event Considerations

JAN	24	Read Start With Why Preface, Introduction, & Parts 1-4 = Chapters 1-10 = pages ix – 130) or
the entire book, In-Class Activities (bring your Values Assessment sheet), LCP Development

JAN	31	 LCP Development: Team Structure, Team Mission & Goals, LCP Business Partners

FEB	07	Leadership Letter Draft Due 1 p.m. by Email Attachment + LCP Development: Team Updates

FEB 	14	 Start With Why Paper Due in Class + In-Class Activity
*FEB 16 & 18	Possible LCP Event Days (Saturday & Monday)

FEB	21	RAOK (at least one) Due 1 p.m. by Email Attachment + LCP Development: Team Updates

FEB	28	NO FORMAL CLASS
MAR 	07    	SPRING BREAK – NO CLASSES – SPRING BREAK

MAR	14	LCP Events Week – *Events TBD  + In-Class Activity
MAR	21	LCP Events Week – Saturday & Sunday (March 23 & 24) – *Events TBD + In-Class Activity 

MAR	28	HOLIDAY – NO CLASSES

APR	04	 RAOK (last one) Due 1 p.m. by Email Attachment + LCP Development: Team Event Updates

APR	11	 LCP Cell Phone Packaging, Monetary Donation Mailing, Final Team Updates

APR	18	Leadership Letter DUE 1 p.m. by Email Attachment + LCP Collective Class Update

· You must be present on April 25th and 30th until we finish or your final grade will be reduced one letter grade.

APR	25	Last Day of Class: Cell Phones for Soldiers LCP Report DUE in Class + Course Discussion & 
Evaluation, & Final Preparation for Presentations
*TUESDAY* APRIL 30 at 3:00 p.m. until 6:00 p.m. - FINAL EXAM PERIOD: Leadership Challenge Project: Presentations (Audience: LED 311 Class)
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